
CES Basic Course Leadership Competencies 
 
The CES Basic course educates employees on the basic foundations of Army leadership and 
management skills to facilitate mission accomplishment. Students participate in Inquiry-Based Learning 
activities to develop self-sufficiency by participating in research and critical thinking opportunities.  
 
During this course, students assess themselves for leadership responsibility, apply effective 
communication techniques and develop members of small teams. Students also demonstrate the ability 
to lead self, team members, and small teams; demonstrate leadership skills necessary for a positive team 
climate; and produce team results in the form of an intellectual product. See below for CES Basic 
Course Leadership Competencies with definitions. 
 
Continual Learning Definition: Grasps the essence of new information; masters new 

technical and business knowledge; recognizes own strengths and 
weaknesses; pursues self-development; seeks feedback from others 
and opportunities to master new knowledge. 

  1. Realistically assesses own strengths, weaknesses, and impact on 
others.  
2. Seeks and makes use of feedback from others.  
3. Invests time and energy in self-development and growth.  
4. Integrates the acquisition of knowledge or skills (e.g., team sharing, 
lessons learned, sharing information databases) into day-to-day work.  
5. Develops and implements methods to distribute/share knowledge 
throughout the organization  

Interpersonal Skills Definition: Considers and responds appropriately to the needs, feelings, 
and capabilities of different people in different situations; is tactful, 
compassionate and sensitive, and treats others with respect. 

  1. Provides positive feedback in a manner that reinforces or elicits 
desirable behavior.  
2. Considers and responds appropriately to the needs, feelings, and 
capabilities of others.  
3. Provides negative feedback constructively.  
4. Treats all individuals with sensitivity and respect.  

Integrity/Honesty   
Definition: Instills mutual trust and confidence; creates a culture that 
fosters high standards of ethics; behaves in a fair and ethical manner 
toward others, and demonstrates a sense of corporate responsibility and 
commitment to public service. 
  

  1. Models and encourages high standards of honesty, integrity, trust, 
openness and respect for others.  
2. Promotes fair and ethical practices in all organizational activities.  
3. Demonstrates a sense of responsibility and commitment to public 
trust.  
4. Demonstrates congruence between statements and actions. 

Flexibility   
Definition: Is open to change and new information; adapts behavior and 
work methods in response to new information, changing conditions, or 
unexpected obstacles. Adjusts rapidly to new situations warranting 
attention and resolution. 



  1. Adapts behavior and work methods in response to new information, 
changing conditions, unexpected obstacles, or ambiguity.  
2. Remains open to new ideas and approaches.  
3. Works concurrently on related and/or conflicting priorities without 
losing focus or attention. 

Resilience  Definition: Deals effectively with pressure; maintains focus and intensity 
and remains optimistic and persistent, even under adversity. Recovers 
quickly from setbacks. Effectively balances personal life and work. 

  1. Responds constructively to reversals and setbacks (e.g., identifies 
lessons learned, looks for other opportunities to succeed).  
2. Demonstrates belief in own abilities, ideas, and self-worth and 
maintains a positive view of self, even during difficult times.  
3. Maintains a professional demeanor in stressful and difficult situations. 
4. Maintains a healthy balance between personal life and work.  

Problem Solving Definition: Identifies and analyzes problems; distinguishes between 
relevant and irrelevant information to make logical decisions; provides 
solutions to individual and organizational problems. 

  1. Recognizes and defines problems and issues.  
2. Gathers relevant data to analyze problems and issues.  
3. Develops alternative solutions and plans to solve problems.  
4. Uses qualitative and quantitative data and analytical tools in problem 
solving.  

Oral Communication  Definition: Makes clear and convincing oral presentations to individuals 
or groups; listens effectively and clarifies information as needed; 
facilitates an open exchange of ideas and fosters an atmosphere of 
open communication. 

  1. Orally presents ideas and facts in a clear, organized and convincing 
manner and in a style, tone, and level appropriate to the audience and 
the occasion.  
2. Listens to others and shows understanding of what they are saying.  
3. Facilitates an open exchange of ideas. 

 
 


