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GENERAL COURSE INFORMATION

PMT 352 Overview

The Program Management Office Course (PMOC) is a unique, challenging course designed to produce capable PMO IPT members and leaders. The PMOC is a hybrid course, employing a 60-day remote portion (50 hours online) and a 5-week 4-day classroom portion. There are seven components to PMT 352.  The first four are completed remotely over the Internet and the final three are completed in a classroom at one of the DAU campuses.

7 COMPONENTS     

1. Body of Knowledge Review (BOKR) - A series of questions that assess the student’s knowledge of selected content from prerequisite courses ACQ 201 and PMT 250.  Remediation is provided to indicate topic areas students may want to review in preparation for PMT 352.


2. Pre-Course Assessment - Non-graded self-assessment that measures the student’s understanding of PMT 352 DL and classroom content before taking the course.  No remediation is provided.

3. Distance Learning (DL) - Ten role-playing content modules based on various acquisition program management scenarios, containing challenging interactive tasks that mirror the type of work done in a program management office. The estimated time to complete the DL portion of the course is approximately 50 hours.  That includes 40 hours for the 10 learning modules and 10 hours for the Transition to Classroom (Body of Knowledge Review, Pre-Assessment, MBTI Instrument, etc.)

4. Transition to Classroom - The last on-line component requires completion of the survey-type instrument, the Myers-Briggs Type Indicator (MBTI).  In addition, an optional instrument, the Acquisition Leadership Effectiveness Inventory (ALEI) may be taken.  The results of these will be discussed during the first day of the classroom portion of the course. 
                                    REMOTE  


                                    CLASSROOM


5. Classroom Exercises - Five-week 4-day, in-residence classroom session consists of one intro (Exercise 0) plus 12 IPT Exercises representing key events and activities involved in planning and executing a hypothetical program that implements an evolutionary acquisition strategy.

6. Post-Course Assessment - Similar to the Pre-Course Assessment, this indicates where the student demonstrated measurable improvement in skills and knowledge after completing the PMOC. 
7. Course Feedback - The student completes the standard DAU course feedback survey as the final step in completing PMT 352.

THE REMOTE PORTION OF THE COURSE

DL Overview
The DL portion of PMT 352 simulates real-life, on-the job scenarios in which the student is given various sources of information and must discern exactly what is needed to complete the Modules. It is unique in that the student is given real-time feedback for incorrect answers to the interactive steps in the activities.  Students are encouraged to "learn by doing", as there is no penalty for wrong answers within the activities, and the rich feedback actually enhances learning.
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A Module  is comprised of two Activities and an Exam covering a specific program management area. The ten Modules may be completed in any order, however, students should complete one Module before moving on to another to allow them to focus on the material being covered.

An Activity  is a series of interactive tasks, or Steps, in which the student is challenged to do something, such as identify and analyze program issues. The student must complete Activities and  Steps in order within a Module.  A Step must be completed before the work for that step will be saved. To successfully complete Activities, the student must consult Artifacts for scenario-specific information and Topics for general subject information. Students are not penalized for making mistakes in the Steps and there is no limit to the number of attempts a student may make.  However, before a student can proceed beyond a Step, he or she must get the Step completely correct.

After successfully completing both Activities, the student will take the Module Exam . Each Exam contains a number of randomly generated questions derived from the Learning Topics and  Activities of that Module. Exams are the last step in completing a Module. To pass an Exam, a student must score 100% in three or fewer attempts.  Students should contact their instructor if they have not passed on the second attempt.  If they have not passed on the third attempt, they must contact their instructor.

A Learning Topic  is a reference source containing Key Points, Basics, Teaching Notes, and Web Links for the particular subject matter found in the Module.  Learning Topics are designed to improve the student’s understanding and help him/her complete the Activities in a particular Module. There are from 1 to 3 Learning Topics per Module.  Exams draw heavily from the Key Points and Basics sections of Module Topics.

THE CLASSROOM PORTION OF THE COURSE

1.  Classroom Overview:

The classroom component of PMT 352 simulates a real IPT and illustrates how different roles interact and contribute to the success of a program.  Unlike the distance learning component, one scenario is used throughout all classroom exercises.  The Joint Reconnaissance and Autonomous Targeting System (JRATS) scenario plans the development and deployment of an unmanned ground vehicle (UGV).
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Upon entering each exercise, students are presented with a Situation  update from their supervisor.  The situation briefs the student IPTs on what has happened since the last exercise and gives a high level overview of the team’s goals for the exercise.

Instructions  provide specific information and recent decisions that are critical to the situation provided in the Exercise.  A detailed description of the team's mission for the Exercise is also provided.

The instructor will assign each student a team Role  that they will assume throughout the Exercise. One team member will function as the team lead to coordinate and manage the efforts of the entire team.  The team lead will also be responsible for briefing the team's findings to the Program Manager.  Roles will rotate and change with each Exercise.  Each role receives a memo outlining their responsibilities during each stage of the JRATS program.

Artifacts  are program documentation specific to an Exercise.  Team members use this information to complete the tasks assigned within the respective role memo.

Within Job Aids,  templates and supporting information are provided to help students complete tasks and exercises.  

Learning Objectives  are what students are expected to know after completing an exercise. 

Summary  provides a list of the lessons students have learned through completing the exercise.

The Peer Feedback  section allows students to provide feedback on teammates' teaming and leadership skills.  The feedback is not included in a student’s grade; it is for professional development purposes only. A summary of the feedback will be sent to students upon completion of the course.
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